AGM-Meeting Minutes

14 March 2025

Acharacle Community Company

Directors: -
David John Cameron — Chair (DJC)

Staff: Lesley MacMaster (LM), Anna Osborne (AO minutes)

Tracy Cameron (TC) Members: 20 attendees + 9 proxy votes,

Fiona Cameron (FC) (names available on request)

Gillian King (GK)

Graham Finegold (GF) Apologies:

Karen MacMillan (KM) Helen MacGillivray (HMG)

Helen MacGillivray (HMG) Gillian King (GK)

Item Topic Actions
1.0 Welcome — Apologies

David John Cameron thanked everyone for coming.

2.0

Approval Of Minutes AGM 30" November 2023

2.1

Approved by TC
Second by KM

3.0

Chairs Report

First of all, thank you to all our volunteers.

Some highlights of the report:

EBikes funding successful, we now have a good selection of bikes and
storage.

We were unable to retain Aujke and Brian as it was a 1 year funded
placement.

Liz Connell requested our thanks to Aujke be recorded in the minutes.
Tea Room now has a new kitchen and roof.

The Playpark has been successfully completed and is being enjoyed by
the children.

4.0

Presentation of Accounts

The yearly accounts were presented to the meeting.

5.0

Retirement and Election of Directors

KM & HMG stood down as Directors and will stay on as members

GK unanimously re-elected to the Board

6.0

General Review of Future Plans

Expected asset transfer: Shielbridge Hall to become part of Acharacle
Community Company (ACC), GF from Hall Committee is on the Board of
ACC and there will be the Hall sub-committee.
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7 AOB & Questions from members

Members asked about Susan, Re-Nu beauty, the directors are working ACC to resolve
to find a solution that is acceptable to Susan and the Community

Centre.

It was requested that a heating be provided in the Shower Room LM to
investigate

It was asked if the disabled toilet could be laid out to prioritise disabled | LM to look at

users. signage.

The question was raised regarding the recreation field behind the Board to vote

community garden and the rumoured housing development, David at their

Kirkham explained his interest, the Directors were due to discuss this at | meeting.
their meeting and interested parties were invited to join the meeting.

AGM Closed
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